
Product 
Excellence 
Report 

2022

1400+ product managers and leaders reveal 
their biggest challenges and where they are 
finding opportunity in uncertainty. 

In partnership with

P R O D U C T  C O L L E C T I V E



Introduction

Sneak peek of  
our key findings

Who we surveyed

Key takeaways:  
Embracing uncertainty

Contents



Pursuing Product Excellence 
amidst uncertainty 


Uncertainty is nothing new 
for product people. Our job 
has always had uncertainty. 
We thrive in uncertainty.



At the heart of Product Excellence 
is its three tenets — vision, strategy 
and execution — each of which 
draw lines to an important piece  
of the product innovation puzzle: 
customer-centricity.

Vision Strategy

Execution

PRODUCT 
EXCELLENCE

Guides your Vision 

with deep user 

and market insights

Informs your Strategy 
with clear objectives 

and priorities

Aligns everyone around 
Execution of the product 
roadmap

While we found rising uncertainty in this 
year’s Product Excellence survey, we want 
to focus on the opportunities provided in 
those findings. Let this report be your 
guide to seizing them.



A sneak preview 
of our findings
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Who we surveyed

0–50 30 %

51–250 27 %

251–1000 17 %

1000+ 26 %

Company Size
Product Manager 28 %

Senior Product Manager 15 %

VP / Head of Product 10 %

Director of Product Management 9 %

Lead Product Manager 5 %

Associate Product Manager 4 %

Chief Product Officer 3 %

Junior Product Manager 2 %

Other 24 %

Job title
High tech 30 %

Financial services 11 %

Healthcare 7 %

Retail & consumer goods 6 %

Education 6 %

Media 4 %

Automotive 3 %

Communications 2 %

Other 31 %

Industry

<1 5 %

1–5 34 %

6–10 16 %

10+ 45 %

Years of Experience



New for 2022: Where in  
the world is product?  

Less than 10%  

of product professionals 
responded that they work 
completely in-person

90%  

of product professionals 
are both hybrid and remote



Working smarter,  
not harder



Increased focus on driving innovation 
and building the right products

Increased focus on driving efficiencies 
across the product organization

Left for new and/or better job

57 %

49 %

35 %

22 %

12 %

21 %

9 %

8 %

5 %

Product at a glance:  
Events of the past 18-24 months



Insights unseen



The biggest 
challenges for 
product teams 
in 2022 

48% 

Setting a clear product 
vision and strategy 

42% 

Delivering products and 
features to market faster

40%
Tracking progress and 
measuring success



Setting a clear product vision and strategy 49 %

2022

43 %

41 %

39 %

31 %

34 %

34 %

33 %

29 %



48%

48%

44%



Setting expectations with 
crossfunctional stakeholders

48%
97%

68%

Ensuring product teams’ work aligns  
with product vision and strategy

44%
70%

56%

Identifying bottlenecks, clearing 
blockers, and helping teams ship faster

48%
91%

92%

Resource planning and capacity

41%
76%

60%

Reporting and analytics

39%
89%

60%

Tracking teams’ progress towards completing 
major initiatives, objectives, and releases

39%
76%

68%

Driving product team efficiencies 
and saving PMs time

38%
67%

68%

Helping product managers 
develop professionally

31%
61%

60%

Major challenges for 
product leaders





Signal lost 



<50%

12%

14%

26%



Year over year, 
product professionals 
are struggling more at 
capturing feedback

The challenge is to get and 
process data, so we can 
make decisions (i.e. we have 
data, but not information) 
and when we ship new 
features to define the impact.

2022

42%

12%



Feedback is a gift

Many organizations are still struggling to 
close the feedback loop with customers, 
with 54% of respondents noting that they 
do not have an effective system in place  
for providing customers with status updates 
about product requests they’ve made in the 
past. This isn't a customer-centric approach 
and puts retention efforts at risk, too.


Our customers get regular status 
updates on past product requests

Strongly 
disagree

Disagree Neutral Agree Strongly 
Agree

23% 31% 28% 13% 4%



Lost in translation



What customer 
engagement data tells us




The high rate of neutral 
responses could indicate 
room for improvement on 
collecting and distilling 
customer feedback, or that 
this data is collected but 
not analyzed well, leading 
to an endless cycle of 
putting out the latest fire.

Strongly 
disagree

Disagree Neutral Agree Strongly 
Agree

6%

29%

43%

14%

7%

The products and features we release are consistently 
well-received by our customers* 



What impact does customer 
communication have on 
customer satisfaction? 

Strongly disagree

Disagree

Disagree

Neutral

Neutral

Agree

Agree

Strongly Agree

Strongly Agree

10%

13%

15%

4%

1%

5%

9%

8%

6%

1%

1%

1%

2%

2%

2%

1%

2%

3%We have an effective 
system for product 
request status updates

Product releases  
are well-received 



A crisis of roadmap 
confidence



I am confident that the products 
and features on our roadmap:

Are up-to-date and reflect 
the current state of our work 42 %

49 %Align with our long-term business strategy

47 %Reflect the needs of our users

32 %Will deliver the desired business outcomes



Roadmap visibility still a 
major issue for product teams


The gap between planning 
and execution of the roadmap 
is a gap that needs to be filled.



Tool time



The tools used

by product managers

28%

27%

A dedicated product management tool, 

like Productboard, Aha!, ProdPad, etc.

A project management tool like 
Asana, Trello, or Monday.com

An issue tracker or delivery 
planning tool like Jira 70% 44%

Documents 

or Google Docs

55%
Wikis like Confluence, 
Notion, or Coda

52%
Spreadsheets, Google 
sheets, Airtable, etc.

The majority of product teams continue to use a mix of different tools 
rather than a dedicated product management system. 




We found 
that it does.



reported lacking visibility 
into whether planned 
product work really aligns 
with product objectives 
and strategy. 

63% of 
respondents said roadmaps could be 

easily shared and accessed 
by cross-functional partners.

Less than 1/3 
of those respondents were 
product managers, something 
leadership should note.

Nearly 1/3 

Product professionals 
lack visibility




What we learned



1 Alignment, communication challenges are persistent. 



There is still a visibility gap that product managers 
alone cannot fill. A systematic approach to alignment 
is needed, which can be implemented with structures 
or tools that facilitate greater collaboration between 
product and its cross-functional counterparts. 

Product professionals also do not have to 
go it alone.



 that can understand 
the challenges and opportunities you face 
on a daily basis and help you navigate 
your career.

Find a community

https://www.productmakers.com/


2 Listen up (and down, and across).



The other side of communication is listening —  
to internal stakeholders throughout your company 
and most importantly, your customers. Our data 
shows that there’s still room for improvement on 
the ways teams gather and distill feedback to help 
build the right products and features for the 
benefit of their organization and customers.

A systematic approach to capturing and 
synthesizing customer feedback is critical 
to making the most informed product 
prioritization decisions. 



See what experts had to say at our  
2022 Product Excellence Summit. 

https://www.productboard.com/product-excellence-summit-2022/


3 Dedicated tools can help ease friction.



Product teams require purpose-built tools to draw  
a clear line of sight across multiple stakeholders.  
A dedicated product management system works 
alongside existing tools and acts as a hub for all of 
your product management processes. It can help 
align teams around the product vision and roadmap, 
improve cross-functional communication, and keep 
progress across the entire product lifecycle visible 
and accessible.


See what Productboard can do for you

Schedule a demo to learn more

https://www.productboard.com/request-demo/


About Productboard
Productboard is the customer-centric product management platform that helps 
teams get the right products to market faster. Over 6,000 companies, including 
Microsoft, 1-800-Contacts, and UiPath, use Productboard to understand what users 
need, prioritize what to build next, and rally everyone around their roadmap. With 
offices in San Francisco, Prague, and Vancouver, Productboard is backed by leading 
investors like Tiger Global Management, Index Ventures, Kleiner Perkins, Sequoia 
Capital, and Bessemer Venture Partners.



Learn more at productboard.com

https://www.productboard.com


About Product Collective

P R O D U C T  C O L L E C T I V E

Product Collective is a community serving 40,000+ technology product management 
professionals. Through its various resources, products and events, Product Collective 
aims to help product people answer the question, “Am I doing this right?”



Members of Product Collective have access to a host of resources, including a weekly 
newsletter, a semi-monthly live video Q&A chat series, and an active Slack community. 
Product Collective also organizes INDUSTRY: The Product Conference and the New 
York Product Conference each year.



For more information, visit  and ProductCollective.com INDUSTRYconference.com

https://productcollective.com/
https://www.industryconference.com/

