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Introduction

Product Excellence is an approach to product management that emphasizes getting
the right products to market, faster via three core product management workflows:

1. Achieve deep user insights: The entire product team has a
shared understanding of what users need

2. Set a clear product & prioritization strategy: The entire
organization is aligned around key strategic objectives

3. Create and share inspiring roadmaps: Everyone understands
and rallies around where the product is headed and why

It's not always easy to achieve Product Excellence. Fortunately,

Productboard’s customer-centric product management platform is designed to
help you streamline and optimize these critical workflows. With its powerful insights
capabilities, easy-to-use prioritization tools, and intuitive roadmapping features,
Productboard can help you make data-driven decisions and align your team around
a clear vision for your product.

Whether you're just getting started with product management or looking to
organize your team around a more efficient way to manage your existing products,
Productboard can help you achieve your goals and deliver the best possible
product experience.

Let's dive in!
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CHAPTER 1

Achieve deep user insights

How many times have you built a new feature only to discover later that few ever used it?
According to our annual Product Excellence Report, only 29% of product people strongly
agree that the products and features they release are consistently well-received by customers.
Why does this happen so often? Because we end up focusing on solutions instead of
problems.

When we focus on solutions, we tend to lose sight of the “why” behind customer requests.
As a result, we end up using precious time and resources in pursuit of something that doesn't
ultimately matter to customers.

So, how do you ensure that customer-centricity is the guiding force behind your product
decisions? It all begins with developing a deep understanding of your customers and

their needs.

Let's dive into all the ways that Productboard can help.


https://www.productboard.com/ebook/2022-product-excellence-report/
https://www.productboard.com/

1. Collect customer insights in a central repository

Currently, only 12% of product people say they successfully capture feedback and insights
from all available sources. Without a dedicated system for capturing user feedback, you risk
building features without a firm understanding of the problem you're solving. Not to mention all

the missed opportunities.

With Productboard’s Insights board, you have a centralized, searchable repository for collecting
feedback on an ongoing basis.

2 sources Q permissions|

1 RESULT IN MY INBOX

ACME Company Erica Samson )

®® Snippet from Gong.io: Follow up call with Acme Co. - global access permissions but what we really ne...

ACME Company Erica Samson a 0O e

®e® Just following up on permissions... Looking to be especially important to our IT lead wh...

ACME Company Harold Wilson : 0 e

What kind of permissions do you offer? Anything that could help us keep users from...

m Remarkable.ai Winston Blick 2020 ©

®e® Permissions would help us keep users from accidentally modifying their colleagues’...

This feedback arrives from many integrated sources like support platforms, CRMs, messaging
solutions, and sales tools. This one centralized location for collecting feedback makes life
easier for everyone in the product organization.

Z O A

Say hello to valuable

insights at your fingertips, s & 0O RS

and goodbye to time >
spent manually searching "' -

across dozens of systems. G & m

GAINSIGHT TRAY ZAPIER
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2. Get the right feedback to the right colleagues

If your product organization consists of more than a few colleagues, incoming feedback can
quickly grow unwieldy, especially if you don't have a system for ensuring that it gets to the right
person for review.

Productboard helps you define workflows to triage incoming feedback by categorizing it or
assigning it to the right colleague to be reviewed in more detail. You can even automate this
process with rule-based automations that assign tags or ownership based on what source the
feedback is arriving from, or even what topics the feedback relates to.

All of this means that you have more valuable feedback on hand to identify new opportunities
based on what your customers really need.

1 When
Choose a trigger to start the automation
Note created
2 If
Set up a desired condition for the trigger
Tags any of API APls SDK Integrations 0]
(® ADD CONDITION
3 Then
Select the actions that will be executed if the conditions of the automation are met.
Assign owner s Jaro |
Skip owner as nt action when the note has owner already

+) ADD ACTION

Create automation Cancel

Productboard helps you define workflows to triage incoming feedback by
categorizing it or assigning it to the right colleague to be reviewed in more detail.



3. Sort, filter, and identify feedback trends in seconds

Because feedback comes in so many shapes and sizes, it can be difficult to identify recurring
trends or know how to prioritize if you're filtering through it manually. Maybe that's why only

14% of product people say they can effectively categorize feedback to inform prioritization.
Luckily, Productboard allows you to identify trends around what your customers, segments,
and companies really need.

The user impact score, for example, is an auto-calculated score that can help you surface
your top-requested feature ideas. It represents the number of people who have requested a
feature or expressed a need that would be solved by the feature, weighted by its level of
importance to them

Insights trends allow you to quickly identify and stay on top of the most relevant, recent, or
trending themes in your collected feedback. You can also see how these themes change over
time and which segments are talking about them. Productboard can even intelligently detect
what topics are trending across thousands of pieces of feedback to give you a better
understanding of common patterns. And not only that, its new Al capabilities enable intelligent
summaries of what customers and colleagues are saying about those topics.

Now, feedback analysis that used to require tens to hundreds of hours of manual work can be
completed in seconds.

22 Zlack : General / Insights Q searct {1y Share
1 Goto. ® Trends  [2] Notes T Filter

D Yourinsights —

Automation ©
[ Surveys
I Avast  David Mitts .
Portal DETAL NoTES €D
- User Interview with David Mitts - Quotes from Interview —_—
17 Reports
a Allteamspaces Topic summary Beta (D
G Google Charles Diavola . Generated by Productbo: Al on Mar 6,2023
Conversation with Charles Diavola, Google - Assigning Customers want to have a way to set-up automation with logical rules for incoming feedback so it
= Company roadmap will be processed automatically or sent to dedicated owner. People want to focus on reading
relevant feedback instead of manually process the feedback. People mentioned that this feature is
O D Intercom  Clara O'Hara . very important for them.
General Email from clara.ohara@intercom.com - Hello, | have
5 All hands X n
= Topic definition Customize
= Company.. . Netflix  Jack Brighton .
= This topic brings up notes that contain any of the keywords ~ Automation , Automatic
= Launch calendar Email from clara.ohara@intercom.com - Summary of nee F 95 up Y 4
— external Automated  and at least one ofthe following  Rules , Trigger , Conditions , Triage
5 Initiatives
= G Google ~ Anet Yong .
[E] Roadmap... Message from Anet Yong - We would like to automa
[E] Fusion
5 Customer love -
= B Microsoft  Viadimir Hruban .
O Integrations Interview with Viadimir Hruban, Microsoft - Recording
) Setup
@ Insights
UiPath Joshua Geller .
O Roadmaps
- P Dealing with large amount of feedback - We would
o Fusion
4+ Create Board Aibnb  Stacey Joolz . FoLLOW °

Automaticallv assian owners based on the incomina k

Productboard's Al capabilities enable intelligent summaries of what
customers and colleagues are saying about specific topics
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4. Dig in deeper with qualitative feedback

To achieve deep insights about your customers, you must go beyond the surface to understand
their unique needs and pain points. Even better is if you're hearing it in their own words.

Productboard gives you seamless access to qualitative feedback and links it to specific
features ideas or items on your roadmap. By seeing the exact wording your customers are
using, you can get a better sense of their specific needs and validate ideas before kicking off
product discovery. It's also easy to share this context with other business stakeholders,
designers, and developers, to keep everyone aligned on ideas you pursue.

And, if you decide you need more feedback, you already know who this user is and have their
email address in Productboard, so it's easy to follow up with them to ask more questions or
schedule a conversation. You can even follow up with any other users who have expressed
similar needs since their insights will be linked to this feature idea in Productboard.

5. Differentiate between the needs of different segments

With Productboard’s latest segmentation capabilities, you can easily find out what your most
important customers are asking for.

Back in 2021, we shipped the Salesforce integration, which lets you define customer segments
in Productboard based on company attributes like the number of paid seats, how much money
they're paying you, company size, and industry. Now you can also define user segments based
on data from product analytics solutions like Amplitude and Mixpanel and zero in on the needs
of your new users, power users, or early adopters of your newest product or feature.

This way, you can always build what matters most to the customers that are integral to the
success of your business.

» Segmartation sous

New Users Early adopter




6. Invest customers in your product

By leveraging Productboard’s Portal, you can show customers that you're really listening.

Notify them by email when a feature they asked for is progressing — maybe it'll soon be
worked on, is available in beta, or is officially launched. Publicly showcase ideas that you
are considering and have customers offer feedback. Inform customers about all the newly
released features they can get started using.

And while the Portal is a = 9
great way to engage all your

customers, Productboard’s

Customer board lets you track o o a

requests coming in from key
companies and see the status

of all the feature ideas related

to these requests.

CUSTOMER STORY

Envoy informs every product decision with
deep user insights

With Productboard, Envoy is able to gather and synthesize thousands of pieces
of feedback from customers, sales, and support. They're able to use data to
verify which features have received the most requests, and they can then go
corroborate that through targeted research, ensuring that these users really do
share a common need.

This approach helps the team rest easy, feeling confident that they're building
the right thing. It also helps drive alignment and a mutual understanding across
the org around what the team is working on and why.

“Productboard is like a CRM but
for all things product. It helps you
collect everything PMs care about
in one place, and categorize itin a
way that helps you make better
product decisions.”

Request a personalized Productboard demo.
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Set a clear product &
prioritization strategy

The reality of building products is that you simply can't do everything, and there’s an
opportunity cost associated with every decision. But how do you know which ideas are
worth pursuing? How will you have the confidence to say no to eager stakeholders?

The answer is simple: with a well-defined prioritization process, informed by your product
strategy. Let's dive right in to how Productboard’s product management platform can help
you streamline prioritization in a way that works for your business.

10



1. Build the most impactful products and features

If your goal is to make prioritization decisions by putting customer needs first, Productboard’s
user impact score can help. The user impact score is an auto-calculated score that surfaces
your top-requested feature ideas. It represents the number of people who have requested a
feature or expressed a need that would be solved by the feature, weighted by its level of
importance to them.

When you arrange your feature ideas as a list and sort them by the user impact score,
you'll quickly see your most-requested features rise to the top.

‘ Feature prioritization Hierarchy
User impact Satisfier Delighter
score
Video calls v2 66 L] L[]
Video calls 47 ([ [ ] ame
Delete message 43 SEEEE EEEs
Author and submit message 36 [ | ] | [ | ]
Eliminate dropped audio calls 36 | [ [ ] | [ [ ]
Screensharing during video call " c 8 |
Mute/Unmute is hard to find [ [ |
® citcal 3
Support special text and formatting @ Important 12 [ [ [
Dropbox integration Nice to have {D 3 |mm
Unknown

See images displayed inline [
Create new conversations Not Important [ | [ ]
Import from Box 17 L [ [ ]| |
Upload graphics 16 [ ] [ [ [ ][]

The user impact score is an auto-calculated score that surfaces your
top-requested feature ideas.

2. Build the right products for your target customers

All of your customers are not created equal. Each business has different customer segments,
and each segment has its own set of unique needs and use cases.

Productboard’s dynamic customer segmentation gives you a quick and seamless way to

strategically segment using data from Salesforce and other CRMs. You can also define user
segments based on usage data from product analytics solutions like Amplitude and Mixpanel.
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Once you define clear segments, Productboard lets you surface top features needed by each
one based on the actual feedback those users have provided.

For example: “Show me the top-requested features by Enterprise companies with more than
1,000 employees paying us more than $5,000 a month.” It's that easy to identify important
attributes such as market segment, ARR, company size, geography, or industry.

>

>

>

This enables you to

make better product

decisions for all your
segments with a higher
degree of confidence.

Features board

@ Video calls v2
) Delete message
Author and submit message
) Eliminate dropped audio calls
@ Screensharing during video calls
@ Mute/Unmute is hard to find
Support special text and formatting
) Dropbox integration
@ See images displayed in line
@ mport from Box

@ Customize channel notifications

User Impact
Score

66

a3

a7

36

36

34

35

26

25

28

25

57

38

36

30

30

29

27

24

23

22

20

Match companies

Employees is greater than 1,000

AND

SEGMENTS

Enterprise

o

SFDC: Segment is Enterprise

Revenue is greater than 5,000

Enterprise o

DETALLS 72

Match companies [ oone |

Employees is greater than 1,000

)

AND SFDC: Segment is Enterprise
AND Revenue is greater than 5,000
198 com;
Write a comment

Productboard’s dynamic customer segmentation gives you a quick and seamless

way to strategically segment using data from Salesforce and other CRMs.
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3. Make data-driven prioritization decisions

Productboard offers a variety of different frameworks you can use to standardize your
prioritization processes and make more data-driven decisions. Define formulas based on
popular prioritization frameworks such as RICE, WSJF, and ROI. You can even customize them
to your exact needs.

Remember the user impact score, the auto-calculated score we mention above that surfaces
your top-requested feature ideas. You can incorporate this score into your custom formulas
along with effort estimates and other numeric fields.

e Creac |EY impact [E contence.
CErort

This approach provides greater transparency, and Productboard makes it easy to share the right
views of your prioritization data with the right groups of stakeholders. When you provide more
visibility into how features are prioritized, everyone can more easily unite behind your "why"—
the rationale behind your product roadmap

4. Prioritize based on ROI potential

If you're like many product managers, you've long dreamed of being able to attach a dollar
amount to every feature idea. Well, now you can with Productboard!

Once you've imported data about your customer companies from your CRM into Productboard
— such as their contract value or how many licenses they've purchased — it's easy to roll up
these values and see what each feature idea would be worth to your business. These values are
all automatically calculated based on which companies have requested which features.

User impact Aggregated
score ARR

This enables you to PDF export e
@ Real-time updates 28— 404,300

make better p rOd u Ct @ Analytics dashboard 19 == 302,800
deCISIOnS for a” your @ Enhanced notifications 12— 260100
. . @ Email digest 13— 180,200

Segments Wlth a hlgher Onboarding 2.0 7 - 162,000
degree Of Conﬁdence‘ @ Slack integration 2. 89,800
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5. Prioritize around clear objectives

In Productboard, you can use objectives — clear, measurable goals aligned to specific
outcomes for your customers, product, and business — as criteria to prioritize feature ideas
and organize them on your roadmap.

Score features based on how valuable they are for advancing your objectives, along with

how much effort they'll take. You can also zero in on the features within a given objective and
visualize each feature's value/effort tradeoff using Productboard’s prioritization matrix. This lets
you easily identify high-value, low-effort features — and identify your true must-haves.

Finally, our allocation reports help product leaders ensure that the work their teams are doing
advance overarching objectives.

> Reports 4 Objectives Filter 9 Last 3 months ¥ Settings

Members

Feature size allocation by objectives u Feature size: Effort
Notes

Total feature size assigned to category  Total features assigned to category

91/99 (91.9%) 1/12 (91.7%)

Roadmaps
Efficiency

93 Allocation

A
62%
Objective A Objective B Objective ¢ No objective assigned
Feature breakdown

NAWME owNER TeAMS TIMEFRAME 1 FEATURE SIZE
5 @ 401K matching & Michael & rolaris Jan 6, 2023 - Mar 30, 2023 20
Roll out of mindfulness apps & Michael @ roiaris Feb 82023 - Jul 28, 2023 20
Commuter subsidies & ™ @ uia Sep 29,2022 - Mar 30, 2023 ]
Offering therapy sessions online & o @ uia Feb 8 2023 - Jun 24,2023 5
Q Mental health options ' Miro .§~ Honey Jan 27,2023 - Jul 16, 2023 5

Allocation reports help answer questions like:

¢  How many features have you shipped within each objective, theme,
or product area in recent months or quarters?

¢ How much effort have you expended toward each?

¢  How much work being done falls outside of your stated areas of focus?

All these insights help you take an objective-driven approach towards your prioritization
decisions.
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6. Rally the entire org around prioritization decisions

Taking a systematic approach to prioritization doesn't just ensure that your teams are working
on the right things, it also makes it a lot easier to communicate the rationale behind your
decisions with the rest of your organization.

Now, Productboard lets you save your most important feature ideas, prioritization data, release
plans, and roadmaps as “boards” that you can share with specific groups of stakeholders.

You can curate a collection of boards to share with your executives or your customer-facing
colleagues, so they can focus on just the product data that's most relevant to them. You can
also share roadmaps with customers, prospects, and external stakeholders to give them a
detailed look at your plans and the "why"” behind them.

& Productboard

Find board f e
@ Portal
|™" Sprint1 |® Sprint 2
7 Reports
_ (® Deliver new mobile experience g
Za All teamspaces =
Research mobile frameworks iOS a
FAVORITES . [
= ENEfiEe eREhEy Mobile app onboarding
TEAMSPACES a ®
%o General
(© Improve customizability of the roamdap
8o Sales stakeholders
=) SMB roadmap Plan individual features in time Display project member as attribute on

roadmap card

) SMB feature ideas
@ Plan features under objectives

© sales feedback @ Roadmap custom branding

@ Plan features under releases

Encapsulation of features

Productboard lets you save your most important feature ideas, prioritization data, release
plans, and roadmaps as "boards" that you can share with specific groups of stakeholders

Generate a public link they can use to access your roadmap, or embed it in your website,
application, or another system like Notion, Confluence, or Salesforce — wherever your
stakeholders spend their time.

With these resources, it's a lot easier to communicate the rationale behind your decisions with

the rest of your organization.
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CUSTOMER STORY

Salesforce aligns teams faster with data-driven
prioritization

No product manager will say it's easy to convince a cross-functional team —
especially developers and leadership — about a big product bet. But extensive
insights and feature scoring capabilities have helped Drew Lau and Andrew
Lawrence, both senior directors of product management at Salesforce, to more
effectively advocate for roadmap decisions.

Today, the duo uses Productboard to:

¢ Aggregate user feedback coming in from a range of channels

¢ Plan feature releases in collaboration with multiple orgs and stakeholders

“If we're looking at a feature that is
attached to a lot of red accounts or a larger
customer who has a major impact on our
revenue, we can really get into that
segmentation in Productboard.”

— Drew Lau

i

2 Senior Director,

Product Management, Salesforce

Request a personalized Productboard demo.

16
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CHAPTER 3

Create & share
inspiring roadmaps

A good roadmap is a strategic communications tool, a statement of intent
and direction. And, done well, a way of rallying the whole organization around
the key problems that must be solved to achieve your product vision.”

— Bruce McCarthy, Founder at Product Culture

A vast majority of roadmaps miss the why behind what they are building and just focus on
features — they are disconnected from the product strategy and have no clear goals or themes.

Instead, excellent roadmaps should be a product of collaboration and include the input of
many stakeholders and cross-functional teams. They should always be-up-to-date, not one-
time documents that are outdated once you hit the save button. And, they should reflect the
outcomes your organization wants to achieve, not simply outputs.

Let's look at some common types of product roadmaps in Productboard to help you figure out
which one will work best for you.

17



Release plan roadmap

Release plans are the execution-level plan of how you'll deliver the
work that you've decided to do and the timeframe when you'll
complete that work.

A release plan communicates a high-level overview of upcoming product releases to senior
executives, stakeholders, cross-functional teams, and even customers. It's ideal for planning
milestones not time-bound, but with a fixed scope or new versions of your product on a regular
release schedule (e.g., mobile app). It lets other teams know features are coming soon without
committing your team to a specific launch date.

General / EPD / Release plan ° Search QR& +3 Share
Items: Features Columns: Releases Group Filter Configure
Release 1 Release 2 & Release 3
Improve documentation Shared channels Annotate mock-ups to provide feedback
Webhooks Limit access to personal profile #) Manage app integrations
Add emojis to messages Salesforce integration Improve performance (many attachments)
Remove redundant channels See who in the channel is active right now Two-factor authentification
Browse all documents shared to the Integrations: New setup flow Help users configure their profile

channel in one place

Video calls V2 (group) Integrate with Google docs
Import from Box

In-app walkthrough widget Easier user provisioning
Dropbox integration

ElephantMe integration



Sprint plan roadmap

Sprint plan roadmaps are delivery-focused and, of course, useful for
sprint planning.

Product teams use sprint plans to align their development teams with upcoming work so
they're always up-to-date and in sync. You can plan your delivery over multiple sprints and
show each feature's effort and owners to monitor your team’s workload. You can even use
swimlanes for additional context or grouping. You can make your sprint plan as granular as you
need. This roadmap is only for your product and development team’s eyes.

General / EPD / Sprint plan > Search Gﬁa +3 Share
Items: Features Columns: Releases Group Filter Configure
Sprint 1 & Sprint 2 & Sprint3
Mobile app onboarding iOS app Roadmap configuration cleanup
Onboarding ~ +2 G 6 Roadmaps ~ +2
@ Display project member as attribute on Research mobile frameworks See images displayed inline
roadmap card
Mobile
Roadmaps
Integrated voice calls for Chorus.ai application
) Roadmap custom branding services (sales integration)
Roadmaps Integrations e
Unify data model for roadmap Plan individual features in time

Roadmaps @ Roadmaps
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Now-next-later roadmap

Now-next-later roadmaps communicate your priorities over
broad time frames with an emphasis on the near-term.

Features in the '‘Now’ slot have more detail as you work on them, while features in the “later”
bucket will be more high-level and reflect your long-term strategy. They are perfect for teams
operating in fast-changing environments where release dates may change and allow you to
communicate comprehensive plans to customers without committing to specific deadlines.
Now-next-later roadmaps are great for sharing your product strategy and priorities with large
audiences (e.g., at an All-Hands or Town Hall meeting)

While this view is great for organizations that move quickly, you'll want to keep things on
track with a rigorous prioritization process. Otherwise, you risk having things in “later” stay
there indefinitely, and ideas not aligned with your long-term strategy may make their way
into the "now” or "next” buckets.

Now-Next-Later LTER ) feat 0 Save roadmap | L¥ Settings

& Now & Next K Later Add release

Messaging Drive new user adoption -

app for teams
Updated welcome page Integrations: New setup flow

New sign up flow B In-app walkthrough widget

) Help users configure their profile

@ Drive ongoing user engagement 0%

B Choose which activities you will be notified B Custom sound notifications
about

Show dock app icon notification badge

Digital Digital whiteboarding product MVP. 0%
whiteboard

product Create new whiteboard from scratch @ Draw freeform (pen tool)
Add sticky notes with customizable content @ search whiteboards by name/description

@ share whiteboard with colleagues



Kanban roadmap

A Kanban roadmap is another delivery-focused roadmap for

development teams.

It helps product teams clearly group initiatives into buckets such as what is in the backlog,

what you're planning, what is in progress, and what you've completed.

One of the most significant advantages of a Kanban roadmap is that it allows product teams to

communicate their near-term plans without committing to exact dates. You can showcase

when you're working on specific features and keep your delivery team motivated by reminding

them what they're building towards.

General / EPD / Kanban

Iltems: Features Columns: Statuses - Group = Filter
Backlog M Planned
Mobile app onboarding . Display project member as attribute on

roadmap card
. Roadmap custom branding
. Unify data model for roadmap

. Integrated voice calls for Chorus.ai
application services (sales integration)

Search

In Progress

iOS app

Research mobile frameworks

Plan individual features in time



Features timeline roadmap

A Features timeline roadmap is an output-driven roadmap that allows
you to set the time frame for an individual feature.

Planning features and tracking progress with a timeline roadmap is ideal if you want to

get a 1000-foot view of how work is progressing toward a deadline or time-bound milestone.
You can track feature progress against specific deadlines and milestones and align internally
with development teams on concrete dates. You can also allocate resources when and where

they're needed.

General / EPD / Feature timeline Search Ok“ +3 Share

Items: Features Group Filter

Author and submit message (sample feature)

@ Notification center

Google SSO

@ Upload a file

@ Feature title

Configure
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Objectives timeline roadmap

For larger organizations and those working in more complex
environments, there comes a time when senior executives and
stakeholders want a more zoomed-out approach.

An objectives timeline roadmap is an example of an outcome, not output-driven roadmap.
This roadmap provides broad organization alignment on product direction. It's easy for
anyone to understand when you'll work towards each of our business goals and where that
sits relative to your most significant milestones.

Objectives timeline roadmaps are great to communicate your product strategy and goals
across teams for the next 2-3 quarters. When using business-level objectives, this offers a
clear connection between your product and business strategies and end deliverables, such
as features.

When we decide which objectives to tackle next, we backward-plan from milestones in
time (Gartner analyst briefings, industry conferences, marketing launches, commitments to
strategic partners or major customers, etc.) and consider what would be most important to
accomplish by then.

’ Zlack initiatives 3m

Q12023 Q22023 Q32023
*

Product Hunt launch

@ SSO for user management

Video calls

Asana integration New onboarding workflow
() Address critical user painpoints
. Video calling enhancements ) Custom text formatting

. Core messaging enhancements
@ share Dropbox files Eliminate dropped audio calls

@ Core enhancements to support larger customers
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Release timeline roadmap

When you're planning objectives in time, you can remain high-level. But
as you prepare for sprints and launch activities, you'll want to decide
which features to release together and when.

Using a release timeline roadmap allows you to plan and communicate when you'll work on
releases in the near future with clear timeframes to cross-functional teams, like sales and
customer success. Stakeholders can see what's slated for the next app version, quarterly
release, monthly bug fix, etc.

With Productboard, larger product organizations with multiple teams releasing features on
different cadences can create multiple release groups to organize these and keep cross-
functional teams in the know.

Plus, release timeline roadmaps are useful for creating a low-maintenance tactical roadmap to
track progress against essential deadlines. If you're working in an Agile environment, you may
resist planning releases much more than 4-6 weeks in advance for the reasons cited earlier. A
release timeline roadmap allows you to keep using your specific release objects, while also
conveying a time horizon with any essential milestones or company deadlines.

a1 Q2

Swimlane 1
Release 1 | Release 2
) Share screen Call recording

Notification center

Swimlane 2

_ Sprint : I. sprint = m

Facebook integration

Mute/unmute callers
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CUSTOMER STORY

1-800 Contacts streamlines collaboration with
dynamic roadmaps

Striving for a real-time roadmap view spanning every product line, 1-800
Contacts integrated Productboard with Jira and Azure to strengthen strategic
alignment and collaboration.

With Productboard, the product team has now streamlined a data-driven
approach to prioritization. They save hours each week on prepping PowerPoints
by instead sharing a constantly-up-to-date roadmap that helps the business
understand the progress and justification for every feature underway.

Through Productboard’'s roadmaps, it became easy to see what each team was
doing. That, in turn, provided the opportunity to go one step further to evaluate
the sum of individual parts. When you look at all of the teams' roadmaps in
tandem, 1-800 Contacts is now able to see if all initiatives are working together
to advance the company’s big picture strategy.

“We don't want a technical, dev-driven tool
to communicate what we're going to work
on. That's great for the devs, but it's not
good for showing a clear roadmap.”

— Noah Singer
Head of Product

Request a personalized Productboard demo.
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Request a personalized
Productboard demo

Whether you're just getting started with product management, looking to optimize
your existing processes, or leading your team towards a more efficient way to manage
your existing products, Productboard can help you master these core product
management workflows and deliver the best possible product experience.
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4 productboard

About Productboard

Productboard is the customer-centric product management platform that helps
teams get the right products to market faster. Over 6,000 companies, including
Microsoft, 1-800-Contacts, and UiPath, use Productboard to understand what users
need, prioritize what to build next, and rally everyone around their roadmap. With
offices in San Francisco, Prague, and Vancouver, Productboard is backed by leading
investors like Tiger Global Management, Index Ventures, Kleiner Perkins, Sequoia
Capital, and Bessemer Venture Partners.

Learn more at productboard.com
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